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No. MOB-27/Security-2008/78


                                Dated: January 01, 2010
To

All Chief General Managers, BSNL 
Telecom Circles/Metro Districts
Subject :- Managing of Customer Acquisition Form (CAF)  
Earlier References: (i) MoB-27/Security-2006 dated 13-12-2006.

       (ii) MoB-27/Security-2006 dated 06-02-2007
      (iii) DO No. 2-2/86-PHA dated 30-01-2009  
      (iv) 2-2/86-PHA dated 26-04-2009.
      (v) DO No. 2-2/86-PHA/VolII dated 30-06-2009
Reference is invited towards BSNL Corporate Office letters referred above in regard to the subject mentioned therein. The said letters, inter alia, reiterate the fact that the information about the subscriber is entered into the licensees database correctly based on the information in CAF / SAF and supporting documents. For this purpose the licensee shall nominate separate officials who shall be responsible for the process of entry of subscriber information in the database, crosschecking of information from the database with that from each and every original CAF /SAF & documents. If any discrepancy is found at any stage the mobile connection shall be deactivated immediately and in any case not later than 72 hours.  
2.
It has been observed in the case of J&K Circle that the practice is not being followed in true spirit with a result that entry of subscriber information of a large number of working Prepaid Mobile connections is not therein the database maintained at GSM B&CCS Nodal Centre Chandigarh. It is quite possible that there may be similar situation even in other circles. In view of this, Circles should conduct internal check at their own, take corrective action and submit report by 15-01-10 to this office. 
3.
The instructions for prepaid activation flow and monitoring are being reiterated here for ensuring the compliance to DoT guidelines. In this regard, the Prepaid activation flow diagram and CAF monitoring diagram annexed at Annexure-I. 

(i).
Sancharsoft Server located at Zonal level is the central point of reconciliation of updated database for all new activated connections as its terminal are already available in the circles.   

(ii).
CAFs with supporting documents for all new connections sold from POS reaches to the Franchisee / BSNL CSCs .

(iii).
SMS for activation of the number are thereby sent causing activation of the number. And the CAF are forwarded to the BSNL nodal point.  
(iv).
The CAF details are entered into the Sancharsoft server through its terminals available in the circles.

(v). 
Sanachesoft Server gets details of number activation from the Zonal Activation Server and is able to monitor that the CAF details of the number already activated have been entered into it.
(vi).
 Sanacharsoft Server should trigger disconnection command to the Zonal activation server for of all such numbers whose CAF details have not been updated in Sancharsoft server within 72 hours of the activation of the number.   

(v).
Subscriber information database is finally pushed via staging area to the GSM B&CCS, wherefrom CD for LEAs could be prepared and provided.
4.
It is strongly felt that had the J&K Circle followed the aforesaid instructions, the present crisis of large number of mobile connections with incomplete database would not have occurred.

5.
It is learnt that South zone Circles have different methods to store subscriber database. It is directed that all Circles of South Zone should also follow the standard process working in other zones and as explained above. GM(GSM Nodal Centre), Trichy Mr. D.Sivaraj will be the coordinating officer for the purpose.

6.
It is therefore requested that the an urgent audit of the available subscriber database be carried out in your circle and the entire process of SIM activation and CAF monitoring be reviewed. Any corrective measures, if required be taken up immediately.  
           
This has the approval of competent authority.
(C.K.Gupta)

AGM(CMS-I)

Copy to:

1. CMD/ Directors(CM), BSNL Board, New Delhi.
2. PGM(Regulations), BSNL CO, ND– For information and necessary action please. 
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Mobility Operations Cell, 


BSNL Corporate office    


Room No. 115, 1st Floor, 


Bharat Sanchar Bhawan,  


H.C.  Mathur Lane, Janpath, 


New  Delhi-110 001.








